Evans Middle School
School Council Meeting Minutes

January 26, 2010
The EMS School Council met in regular session on Tuesday, January 26, 2010 at 1:30 p.m. in the Principal’s Conference Room at EMS.

Members Present:
Mr. Michael Johnson, Mrs. Barbara Riffle, Mrs. Brown, Mrs. Creekmoore, 

Mrs. Debbie Bradham, Mrs. Lori Scherer, Mrs. Terri Gibbs, Mrs. Anna Olliff
Members Absent:
Mrs. Kim Manders, Mr. Roman Waldera, Mrs. Susan Bailey, Mrs. Beth Pence, 
1.  Call to order by Mr. Johnson at 1:40 p.m.

2. Pledge of Allegiance led by Mr. Johnson.
3. Introductions, Old Business and Agenda from November were discussed.

4. Approval of minutes, presented, motion, seconded, and carried that the School Council approve the minutes as presented.

5. New Business:

A. Gold Award for Greatest Gains in Student Achievement – EMS is one of only 5 schools in the state of Georgia to receive this prestigious award.  It’s difficult to obtain this award.  This is the first time we’ve received the award since it started in 2004.  To be eligible the school must have at least 90% of students either meet or exceed standards with 30% or more exceeding standards on the CRCT.  One other school in the county won an award for highest performance with 45-50% of their students exceeding the standards.  
B. A/B Honor Roll – During the 1st nine weeks period we had 428 students on the honor roll.  We had 435 students on the honor roll for the 2nd nine weeks period.  We are always looking for ways to make our students successful.  We use benchmark tests to assess for strengths and weaknesses.  

C. CRCT – As we get closer to CRCT, our stakeholders become more concerned and have more questions.  We have started an after school tutoring program with transportation for at-risk students.  We have an increasing number of free and reduced lunch students.  

D. Budget Cuts – The governor has assigned 3 additional furlough days for teachers.  The superintendent will propose how many days our teachers will take at tomorrow’s Board meeting.  Our county will likely absorb some of these furlough days.  This will affect all schools in the county.  

a. Our school budget was cut 20% from approximately $106,000 to approximately $85,000.  Every school is taking a 20% cut.  It is hard for the county to absorb all of these cuts.  We will see the cuts in the classrooms next year. 
E. Discipline – Our discipline numbers continue to stay low.  Our attendance is at 96.3%.  Overall our attendance and discipline look good.  See attachment.  

F. Motivation – 

a. The career fair is intending to help students make the connection between school and life after school.  We encourage local businesses to participate.  Any suggestions would be appreciated.
b. We also have a parent retreat scheduled.  We are open to recommendations for the Parent Retreat.  

c. Parent Involvement is encouraged.  We urge parents to participate in these and other events.  We are willing to hear suggestions on how we can improve and promote these events.  
d. We need suggestions for ways to inform parents of important information as handouts often do not make it home.  We could add a parent email address sign up section to our main webpage for school wide announcements.
G. Beautification – We have all of the materials for the press box.  We need the inspectors to clear the electricity.  We also need man power through parent volunteers.
6. Adjournment

With no further business to come before the School Council, the meeting was adjourned at 2:30 p.m.  Motion and seconded.  

The next meeting is tentatively scheduled for March 30 at 1:30 pm in the Principal’s Conference Room.

7. Please invite 2 parents to the March meeting.  We will know more information about the budget for our next meeting.  

