Evans Middle School
School Council Meeting Minutes

September 23, 2009

The EMS School Council met in regular session on Wednesday, September 23, 2009, at 1:30 p.m. in the Principal’s Conference Room at EMS.

Members Present:
Mr. Michael Johnson, Mrs. Beth Pence, Mrs. Debbie Bradham, 
Mrs. Lori Scherer, Mrs. Terri Gibbs
Members Absent:
Mrs. Kim Manders, Mr. Roman Waldera, Mrs. Susan Bailey
1.  Call to order by Mr. Johnson at 1:40 p.m.

2. Pledge of Allegiance led by Mr. Johnson.
3. Introductions, Old Business and Agenda from May were discussed.

4. Approval of minutes, presented, motion, seconded, and carried that the School Council approve the minutes as presented.

5. New Business:

A. Elect Officers - The chairman/facilitator is Mr. Johnson.  The parent co-chair elect is Mrs. Beth  Pence.  The secretary elect is Mrs. Terri Gibbs.

B. Goals – Mrs. Pence suggested that the school council and parents become involved in addressing discipline issues within the school.  Mr. Johnson replied that parent involvement is always welcome, especially in motivating students.  Motivation corresponds to discipline.  Motivation is also a primary concern for RTI and at-risk students within the school.  

a. Mr. Johnson will bring data for ISS and disciplinary referrals last year and the current year to the next meeting.

b. Council members will bring research and/or ideas for lowering disciplinary referrals or increasing motivation to the next meeting.
C. Enrollment – We have 910 students currently enrolled.  We are the largest middle school in the county.

D. AYP – EMS made AYP for the fourth year in a row.  CRCT scores and attendance are our main indicators for AYP.  Last year, 89.1% of all students passed the CRCT in math and 95.4% passed the CRCT in Language Arts.  Evans High School did not make AYP last year.

E. Writing – EMS has a 90% increase in 8th grade writing scores.  EMS writing scores are 2nd highest in the county.

F. School Improvement Plan – The goals for this year include more high impact practices of a standards based classroom.  We will provide resources necessary to help teachers feel confident about what they are teaching.  We also plan to incorporate more differentiated instruction in our classrooms.  We will attempt to address the needs of our students both academically and socially.   The use of thinking maps is another school wide initiative.  Another goal is to provide students with a variety of formative assessments.
G. SACS – EMS is due a SACS team visit this fall.  We expect to earn accreditation again this year.
H. Beautification – The press box construction is expected to break ground in two weeks.  We need parent volunteers and material donations.

I. Budget – We are operating on 10% less money than last year with $100,000.  More cuts are expected for next year.  PTSO plans to raise money to help in the classroom.  

6. Adjournment

With no further business to come before the School Council, the meeting was adjourned at 2:30 p.m.  Motion and seconded.

The next meeting is tentatively scheduled for November 10 at 1:30 pm in the Principal’s Conference Room.

